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Session 1:Healthy urban planning Teaching Methodological Guidelines (R2) and Educational Toolkit for healthy urban 
planning and urban participation(R3)  

4.4 Framework for model Evaluation and proposal for the Toolkit
UNICAM
CNR



Erasmus+  Action Type: KA220-HED - Cooperation partnerships in higher education
Climate change, cities, communities and Equity in health Cli-CC.HE
Project Reference: 2021-1-IT02-KA220-HED-000032223

Methodology and Toolkit Meeting
Ascoli Piceno, November 22-23, 2022

Framework for model Evaluation

The cognitive and forecasting surveys developed in Activities 4.2 and 4.3 
must allow students, citizens and local stakeholders to identify possible climatic 
risks and other risks that could affect the neighborhood in the 
coming years and damage to the health and quality of life of the Community.

This evaluation can take place through a SWOT analysis; 
through a "Place Standard" survey or by making use of 
Urban Games on some aspects of the neighborhood that, 
for example, also concern the urban proximity 
(the possibility of having services near the residence). 

This idea of urban proximity was very important in the 
period of Covid and in addition, the proximity means 
that you can walk and cycle, avoiding taking the car and 
this clearly influences the well-being and health of citizens.
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SWOT ANALYSIS

PLACE STANDARD MODEL
with a Climate Lens

15 minutes proximity games

o Tutorial to use Place Standards with a 
climate Lens

o Evaluation Maps (esempi) 

o Linee Guida/tutorial del gioco

o Mappe della prossimità esempi  

Lecture
Seminar

Laboratory
Group-Study

Course Type

o Matrice SWOT (esempio) 

o Maps (esempio)
o Report

o Oral and design 
presentation 

o Evaluation Maps

Topics Tools Products/Deliverables

“Framework for model Evaluation”Draft

Basic materials/documents made available to students: Lecture/s in e-learning; Example of applications of Place Standards ; 15minute City 2022 (By the Charrette) 
https://thecharette.org/15-minute-city-2022-results/

https://thecharette.org/15-minute-city-2022-results/
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SWOT ANALYSIS

The “SWOT analysis” is a strategic planning technique used in many sectors. 

In the field of urban planning is used:

• to clearly frame the strengths and weaknesses of an urban area or a city;

• to shed light on opportunities and threats that may relate to external factors.

The main educational goal is to:

• Help students' decision making, combining strengths with opportunities,                                     
transforming weaknesses into strengths and eliminating risks.

SWOT ANALYSIS

Lecture
Seminar

Laboratory
Group-Study

Course Type

Educational Goal Topics
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Lecture
Seminar

Laboratory
Group-Study

Course Type

Place Standard Model

PLACE STANDARD MODEL
with a Climate Lens

The "Place Standard Tool" is designed, instead, to “structure 
conversations about place”. It can involve different actors: citizens, 
planners, administrators, stakeholders.
The educational goal in the use of this tool is to allow students in 
synergy with local actors (citizens, public administration, stakeholders):
• to think about the physical elements of a place (for ex. its buildings, 

spaces and transport links) as well as the social aspects (for ex. 
whether people feel they have a say in the decision-making process);

• to identify the resources of a place and the areas in which it is 
possible to act in order to improve it;

• to prevent the creation of new places that would impact negatively 
on health outcomes within communities in the future.

Recently it has been integrated with a "Climate Lens"  
https://www.ourplace.scot/Place-Standard-Climate

We this new format for some aspects that we have selected

Educational Goal Topics

https://www.ourplace.scot/Place-Standard-Climate


Erasmus+  Action Type: KA220-HED - Cooperation partnerships in higher education
Climate change, cities, communities and Equity in health Cli-CC.HE
Project Reference: 2021-1-IT02-KA220-HED-000032223

Methodology and Toolkit Meeting
Ascoli Piceno, November 22-23, 2022

Lecture
Seminar

Laboratory
Group-Study

Course Type

15 minutes proximity games

The "Proximity Games" aims to encourage learning by citizens and 
students on the importance of "proximity", considered as living and 
concentrating all the essential activities within a 15 minutes: studying, 
working, shopping, being outdoors, exercising, going to the doctor , 
going out and having fun. 

The urban game also aims to make us reflect on the concept of        
"real proximity" which must necessarily be combined with the ease      
of "physically accessing places". 

In the Urban Game "15 minutes Proximity Games" the "players" 
experience "urban proximity" through the game mode, learning and 
interacting with each other and with the physical space of the city, also 
evaluating the ease / difficulty of accessing places. 
The students will organize this urban games and support the citizens.

Educational Goal Topics 15 minutes Proximity Games 
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The courses that allow the didactic activity are:

Lecture A lecture that will illustrate the educational objectives the contents of the Swot Analysis matrix and of the 
Place Standards Model, and   also the role of Urban Games. 

Activity Outcomes Course Type

Laboratory

Group 
Studies

Professors, researchers, doctoral students, students (max 15 students) will collaborate together to 
organize the expected evaluation models (SWOT analysis and/or Place Standards model) with the 
involvement of citizens, administrators and technicians.

In the Laboratory, students will be divided into study groups (max 5 students) and with the support of 
tutors they will use the results of the evaluation matrix and/or the Place Standard Model and/or the 
Urban game "15 minutes of proximity games" will elaborate:
• a summary document shared with the other actors;
• maps and summary diagrams that highlight the aspects assessed with respect to the impacts on the 

health and well-being of citizens.
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The methodology will use the workshop as a meeting place between citizens, students, administrators, 
local technicians for the evaluation of the neighborhood's quality of life and health and its resilience to 
climate change. Furthermore, the possibility of using urban games is envisaged, for example to test the 
value of proximity in the neighborhood.

Workshop

Laboratory activity with the participation of a group of citizens (different by age, gender and social composition), 
students, stakeholders and administrators, technicians and local experts.
The students coordinated by the teachers will be the facilitators of the workshop and will guide the 
construction of the SWOT matrix and/or the application of the model of the Place standards, and/or interacting 
with the local community, technicians, representatives of the local administration.

Activity Outcomes Methodology Tools and contents

Urban Games

It is a co-design modality for the understanding of urban phenomena, the definition and production of basic 
materials as well as the design of roles, rules, resources and experimentation, by a certain number of actors         
(max 8 citizens) in a given time and place.
In the Urban Game the "players" experience the "urban proximity" through the game mode, learning and 
interacting with each other and with the physical space of the city, also evaluating the ease / difficulty of access 
to places. The students will organize these urban games and support the citizens.
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Relevant References Example and references

Bibliography

Examples:

• Hassan, L., & Hamari, J. (2020). Gameful civic engagement: 

A literature review of gamification in e‐participation. 

Government Information Quarterly, 37(3), Article 101461.

• Healey, P. (1992). Planning through debate: The 

communicative turn in planning theory. The Town 

Planning Review, 63(2), 143–162

• Hudson-Smith A. and Shaker M. (2022), Gaming, 

Simulations, and Planning: Physical and Digital 

Technologies for Public Participation in Urban Planning, 

Urban Planning Volume 7, Issue 2 (2022);

• NHS Health Scotland (2017), Place Standard process 

evaluation: learning from case studies in year one.

• NHS Health Scotland (2017), Piloting the Place Standard in 

Hillhead and Harestanes. A joint project by East 

Dunbartonshire Community Planning Partnership, Keep 

Scotland Beautiful and NHS Health Scotland, Final Report 

2017.
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Application of learning and Process implementation

Students Deliverables 

Summary text on the main results of the evaluation activity for the purpose of building the project proposal, 
through the definition of a hierarchy of themes to be put at the basis of the urban regeneration project

Max 10 slides

• Maps with main "topics" emerging from the evaluation process to be placed at the basis of the design phase.

• Proximity and accessibility map/s

Chronological development

Total number of hours for activity: 8 Hours

Report

Oral and 
design solution

Oral and 
design 

presentation
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Learning 
Outcomes

The Learning Outcomes and Teachers Competences

Different levels of evaluation have been established: from insufficient to excellent with references to student learning and the
skills that teachers must possess

The students should have:

1. Ability in interpreting the needs of the neighborhood and its community (technical capacity);

2. Ability to understand the hierarchy of problems, resources, threats and opportunities by categories of actors: citizens,
administration, stakeholders

Finally, in the Lisbon 
Meeting

students will be asked to evaluate this activity and teachers, based on the results of the checklist and on their teaching experience,
will be asked to correct the methodology.
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MATRICE SWOTTOOLS SWOT Analysis

How to conduct a SWOT analysis?

It is achieved with the contribution of 
citizens and local administrations. 
Create a double array: one for internal 
variables and one for external 
variables. 

Each matrix is organized with 3 
columns: 

Sectors of investigation; 

Internal: Strengths and Weaknesses;

External: opportunities and threats. 
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MATRICE SWOTTOOLS SWOT Analysis
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MATRICE SWOTTOOLS SWOT Analysis
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MAPSTOOLS SWOT Analysis
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MAPSTOOLS SWOT Analysis
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Tutorial to use Place Standards TOOLS PLACE STANDARD model
whit a Climate Lens

• A tool for structuring a conversation to identify the strengths of 
the place and where improvements may be needed.

• It has 14 themes that consider both the physical and social 
aspects of places and the important relationship between them.

Structured as a questionnaire that deals with 14 important issues
(physical, social and economic characteristics of the place) and 
addressed to the different actors (citizens, administrators, 
associations, etc.), it allows to identify strengths and weaknesses of 
the neighborhood and develop priority actions in order to improve 
the quality of the places and the well-being of the people who use 
and live them.

The questions are addressed to the actors, who assign a score ranging 
from 1 to 7 for each theme.
1 (very high room for improvement = critical situation)
7 (very low room for improvement = good situation)
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Tutorial to use Place Standards TOOLS PLACE STANDARD model whit a Climate Lens

How to use the place standard tool…

The Place Standard tool is designed to help 
pinpoint problems at a local level.

Using the climate lens will help layer climate 
change as an issue that needs to be considered 
when creating places.

For each theme there are two types of questions. 
Place Standard's first top inquiry questions. 
The latter refer to suggestions related to the climate lens.

How to use… 

Quick questions, created for each of the 14 Place Standard 
themes, are designed to support your design.
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Tutorial to use Place Standards TOOLS PLACE STANDARD model
whit a Climate Lens

Additional question for Climate issues:

• Is moving around in different weather conditions - for example, 
rain, snow, wind, and heat - possible for everyone?
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Tutorial to use Place Standards TOOLS PLACE STANDARD model
whit a Climate Lens

Additional question for Climate issues:

• Are there delays or cancellations due to the weather?

• What do people do?
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Tutorial to use Place Standards TOOLS PLACE STANDARD model
whit a Climate Lens

Additional question for Climate issues:

• Are there locations that a lot of people go to in good weather?

• Are there covered and secure cycling parking areas?
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Tutorial to use Place Standards TOOLS PLACE STANDARD model
whit a Climate Lens

Additional question for Climate issues:

• Are high temperatures an issue in areas where there is no shade?
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Tutorial to use Place Standards TOOLS PLACE STANDARD model
whit a Climate Lens

Additional question for Climate issues:

• Could more natural space be available in your place? Even small 
spaces can develop to encourage wildlife.

• Is there space available to soak up rainwater and provide space for 
flood water? Also to provide shade, and shelter?
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Tutorial to use Place Standards TOOLS PLACE STANDARD model
whit a Climate Lens

Additional question for Climate issues:

• Has time ever led to overcrowding of spaces or structures? For 
example, outdoor spaces in hot weather, indoor structures in 
rainy or cold weather?
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Tutorial to use Place Standards TOOLS PLACE STANDARD model
whit a Climate Lens

Additional question for Climate issues:

• How do facilities and services cope with extreme weather?

• Is demand affected by different weather?

• Are there plans in place to help people access services in 
hazardous conditions?
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Tutorial to use Place Standards TOOLS PLACE STANDARD model
whit a Climate Lens

Additional question for Climate issues:

• Have any businesses struggled following severe weather?

• Are people able to work from home/ a local work hub if bad weather 
disrupts travel to a more distant workplace?
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Tutorial to use Place Standards TOOLS PLACE STANDARD model
whit a Climate Lens

Additional question for Climate issues:

• Are homes healthy places to live? 

• Are they prone to flooding, damp/mould, draughts, cold, or over-heating?
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Tutorial to use Place Standards TOOLS PLACE STANDARD model
whit a Climate Lens

Additional question for Climate issues:

• In an emergency -such as flooding, heatwave -is everybody looked after? 
Think about vulnerable groups and their support needs (some effects can be 
long-lasting).
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Tutorial to use Place Standards TOOLS PLACE STANDARD model
whit a Climate Lens

Additional question for Climate issues:

• Is there a shared sense within the community that climate change is an 
issue that will affect everyone?
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Tutorial to use Place Standards TOOLS PLACE STANDARD model
whit a Climate Lens

Additional question for Climate issues:

• Are there environmental or weather conditions which make this place feel 
unsafe? (Flooding, air quality, busy roads, ice, high winds, storm surges).
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Tutorial to use Place Standards TOOLS PLACE STANDARD model
whit a Climate Lens

Additional question for Climate issues:

• How do local buildings and infrastructure cope with the climate today? 
What about in the future?

• Are repairs carried out? 

• Has there been damage or increased maintenance due to the weather?
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Tutorial to use Place Standards TOOLS PLACE STANDARD model
whit a Climate Lens

Additional question for Climate issues:

• Is there a positive vision for the community’s future?

• Does it include what the place may look like because of 
climate change?
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Tutorial to use Place Standards TOOLS PLACE STANDARD model
whit a Climate Lens

The results that the diagram traces give us 
the priorities of action and the needs of the 
community: towards what directions should 
the regeneration process and the urban 
project be oriented?

The scores are placed on a diagram that allows 
you to view the criticalities and strengths, 
favoring the priority setting process.

The points that are closer to the center 
represent areas that need improvement, while 
those towards the edge are considered 
strengths.
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Evaluation MapsTOOLS PLACE STANDARD model
whit a Climate Lens

https://www.ads.org.uk/resource/place-standard

https://www.ads.org.uk/resource/place-standard
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Evaluation MapsTOOLS

Thanks for 
your attention!

thanks for your attention
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