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Agenda 
 

Time (CET) Topic Responsible 
partner(s) 

Session 1: Introduction [9:00-10:00] 

9:00-9:05 Check-in and welcome (5 min)  

9:05-9:10 Agenda of the KOM (5 min) UNICAM 

9:10-9:35 Tour de table: Presentation of organizations (25 min) 

All 
1. UNICAM (5 min) 2. CNR (5 min) 

3. CYI (5 min) 4. UB (5 min) 

5. ISCTE (5 min)  

9:35-10:00 Project overview (20 min) 

 Overall aim and objectives 

 Foreseeable activities and results 

 Role of partners 

 Expected outcomes 
Open discussion (5 min) 

UNICAM 

Session 2: Objectives and activities [10:00-11:15] 

10:00-10:25 Work plan and a Project timeline (20 min) 
Open discussion (5 min) 

UNICAM 

10:25-10:50 Introduction to R1 – Research on mitigation and adaptation 
strategies of climate change effects on human health in 
urban areas (20 min) 

 Purpose and objective 

 Literature review, lessons learnt and best practices 

 Work coordination and contributions  

 Timeline 
Open discussion (5 min) 

CYI 

10:50-11:15 Introduction to the Teacher Training Workshop C1: Teachers 
training workshop (20 min) 

 General organization: contents based on the experiences 
gained by the R1 and expertise of the partners;  

 Construction of the methodological guidelines for 
Healthy urban planning Teaching (Draft) 

Open discussion (5 min) 

UB and 
UNICAM 

Break (15 min) 

Session 3: Communication Plan [11:30-12:15] 

11:30-12:15 Introduction on the Communication and Dissemination plan 
(40 min) 

 Website presentation 

 Project logo and coordinated graphics 

 Internal and external communication 
Open discussion (5 min) 

UB 
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Lunch break (45 min) 

Session 4: Implementation [13:00-14:00] 

13:00-13:35 Management plan (30 min) 

 Partnership Agreement 

 Deadlines 

 Requirements 

 Material illustration 
Open discussion (5 min) 

UNICAM 

13:35-13:55 Control and Quality plan (15 min) 
Open discussion (5 min) 

CYI 

13:55-14:00 Ratification of the Technical and Scientific Board (5 min) CYI 

Session 5: Next meeting and Conclusions [14:00-14:30] 

14:00-14:10 Planning of the next transnational meeting (10 min) UNICAM+All 

14:10-14:30 Wrap up and conclusions (20 min) UNICAM+All 
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